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The context
Agrobidiversity
disappearing + 

small-scale 
producers 

struggle to reach
consumers

Consumers have
confusing
elements

enabling them to 
choose

sustainble diets

Institutions 
struggling in 

pick the truly 
efficient tool to 

support both 
categories

BIODIVERSITY
Support small-

scale 
producers’ role

in preserving
biodiversity

EDUCATION
Create 

moments/spaces
for learning

ADVOCACY
Influence

private and 
public sector to 

undertake
concrete actions, 

by facilitating
the dialog

The Slow Food strategy



The Let It Bean! initiative – facilitate the dialogue 
(even in Covid time)

Series of 
informative 
sessions on 

beans during
SF main event 
in 2020 (Terra 

Madre)

Involment of sub-
national 

administration
(municipalities) 
to support beans

producers and 
promote the 

consumption

SLOW 
BEANS 

NETWORK



How it works? – a series of local events

Producers tell the 
story of the local
variety of bean, 
explaining the 

cultivation practices

The cooks prepares a 
traditional or 

innovative recipe 
with the local variety

of bean

Producers and chef 
present the dish to 

the local mayor, 
underlining the role
of beans in shifting
to sustainable diets

The mayor becomes a 
Slow Beans

ambassandor, 
committing to a 
specific action

Everything is
recorded and 

broadcasting live in a 
monthly

appointment



The impact
Producers 

more aware
of their role

and access to 
more 

commercial 
channels

More 
municipalities
committed to 

support the 
shift to more 
sustainable

diets by 
implementing

concrete actions

Generic
pubblic more 
aware of the 

beans benefits, 
how to cook

them and where
to find them



Thanks to a shared and partcipated strategy, very simple and concrete actions 
were promoted, starting from facilitate the connection and the relationship
between different actors.
…..and now?

From this experience, other concrete and replicable models of actions originate:
- Slow Beans producers became promoter of a collaboration with ANCI

- A public company that provides services to schools canteen want to collaborate with Slow 
Beans not only to include more beans in the menus, but also combining an educational 
programme on beans for both pupils and parents


